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            20 December 2017 

The ‘Way We Work’ Programme 
FREQUENTLY ASKED QUESTIONS  

 
IMPORTANT NOTE ABOUT THIS DOCUMENT 

Many questions were raised at the recent All Staff Briefings, Staff Roadshows and general emails.  We have summarised these 
under topic headings and responses have been provided by the London Borough of Barnet TW3 programme team/workstream 
leads.  We will be adding to this document as and when further questions arise to keep everyone up to date. 

GENERAL QUESTIONS ANSWERS BY WORKSTREAM LEADS 
1 Who should I speak to if I want more 

information? 
Please email the team at thewaywework@barnet.gov.uk and we’ll do our best to 
help. Staff from partner organisations can also use this email address. 

THE WAY WE WORK 

2 What are the ‘Way We Work’ ‘pilots’? 
 

Since September 2017, through the Office 365 pilot, we have been testing the tools 
and new ways of working with teams from across the council and our partners. 
Learning from this pilot has been applied to the organisation-wide roll out of the new 
applications, technology and ways of working.  Colleagues on the pilots have been 
trying the new applications to enable our new ways of working, such as: 
• allowing more flexibility for you and your teams by introducing new tools to 

enable working from different locations at different times 
• communicating with your colleagues in more fluid and easier ways including 

instant messaging – to reduce emails that we use every day 
• conducting your meetings in different ways by using technology – this will help to 

reduce face to face meetings  
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• reducing travel time by being able to access your information from anywhere 
• reducing paper through better use of technology  
• improving communication channels to ensure you are kept well informed. 

THE NEW OFFICE BUILDING AT COLINDALE 

3 Will everyone be moving to the new Colindale 
building?  Is it big enough?   

The new 90,000 sq. ft. building over eight floors at Colindale will become a base for 
most people currently based at Barnet House and North London Business Park. There 
are a range of workspaces to accommodate everyone that needs to work from 
Colindale.  People will be able to work remotely more often, negating the need for 
everyone to come into Colindale daily. Colindale can accommodate circa 1,700 people 
at its maximum capacity. Through our desk occupancy audit, we anticipate that 
approximately 1,400 people will be working from the office at any one time and we 
anticipate that there will be accommodation for anyone who needs it including those 
that need a fixed desk.  There are no plans to have a desk booking system. If there 
isn't fixed desk space, there will always be touchdown and flexible options available 

4 When will staff move into the new building? 
 
 
 

After Christmas, work will begin on the internal fit out which is due to be finished by 
next summer.  The new building will be completed in the autumn of 2018 with 
phased moves beginning from October 2018 and finishing by the end of December 
2018.  Information about when your service will move will be provided nearer the 
time. 

5 Will the new way of working (TW3) include me if 
I don’t work from Colindale? 
 

TW3 is for everyone who works for Barnet including our partners, whether you are 
based in Colindale or around the borough. TW3 involves rolling out new technology 
and working in new ways.  So, if you use a computer to do your work, you will be 
working differently in the future, even if you are not moving offices. 

6 Will there be spaces where we can hold secure 
meetings in the new building? 

There will be a place on the Ground Floor in Colindale and at the East Hub (formerly 
East Barnet library) where secure face to face meetings can be booked.   

7 How can we work in public spaces when we are 
doing confidential work? 
 

Privacy screens, allowing only the user directly looking at the screen to be able to see 
the screen, will be available ensuring data is safe. Training will be available so staff 
can identify remote working areas which do and don’t offer privacy. We are also 
reviewing policies which focus on confidentiality and it remains everyone’s 
responsibility to ensure confidentiality is maintained and data is always protected.  
The updated policies will be available on the TW3 microsite once finalised.  
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8 We've heard a lot about gender neutral toilets - 
what does this mean, what do they look like - 
are there floor to ceiling dividers/doors? 

The toilets are individual private rooms for everyone to use.  These individual rooms 
are fitted with toilets, individual sinks and mirrors and have floor to ceiling walls. 

9 Will there will a staff café at Colindale? Yes, there will be a café for staff and a range of areas that will bring people together, 
including the terrace, the fourth floor break out area and the external square in front of the 
office. 

10 Will we have our own storage/lockers? Yes, the intention is to provide personal lockers for everyone that requires this as far 
as it is practicable.  

OUR CUSTOMERS ACCESSING COLINDALE 

11 Will the building only be for staff?  We will need 
access for residents and customers who come in 
for meetings and training  
 

There will be a customer reception area although there won't be the same type of 
customer contact that we currently have and we will be encouraging people to make 
appointments. There are five public facing meeting rooms available on the 1st floor 
and you can also use the conference suite which is designed for the public to access, 
when signed in by a staff member. 

TRAINING, PEOPLE AND CHANGE 

12 How can we ensure that we meet and work as a 
team, when we are being encouraged to work 
more flexibly and from remote locations? 

Many staff already work flexibly and remotely, and the tools and technology that we 
are providing to all staff will help to make this easier. Technology like Skype for 
Business will enable teams to have virtual meetings, and we are asking managers to 
start having conversations with their teams now about how you can continue to 
deliver excellent services and great outcomes for our customers in the new working 
environment we will all have after the move to Colindale. The new technology has 
started to be rolled out across the organisation, with bespoke training for staff and 
managers beginning in March 2018.  We can start thinking about planning and 
working remotely now. 

13 What is the situation regarding remote working 
for those with flexi time? Will working hours 
stay 8am till 6pm or be extended? 
 

The move to Colindale does not change anyone's contract.  If you have a flexible 
working arrangement currently there is no expectation that this will change. Working 
hours will be agreed with managers and according to the needs of the service. Our 
policies are being reviewed and this work will be completed in the next few months. 
In the New Year there will be training and guidance about how teams can work 
together.  Your manager will agree when team meetings will happen and how the 
team will come together regularly. 
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14 Social workers often deal with quite stressful 
situations and need to de-brief with colleagues - 
if they are not in the office for long periods and 
working remotely, how do we ensure we best 
manage stress and come together? 
 

Everyone can touch down in Colindale on a weekly or more frequent basis.  The team 
and their manager will agree a set of ‘Team Principles’ which will promote a balance 
of remote working and regular team contact, and possibly setting up a 'buddy' 
system.  The Team Principles will identify how you are able to connect with 
colleagues either in the office or remotely on a normal basis.  Using Office 365’s new 
technology via Skype for Business, you will be able to Skype colleagues, your line 
manager and your buddy to discuss any concerns easily.  Access to team diaries will 
provide visibility on who is where/when.   

15 Will staff get relocation expenses for moving to 
Colindale?  
  

No. The office move to Colindale is not a contractual change.  For some people, the 
office move will result in a reduction in their travel costs whilst for others there may 
be a small increase.  Relocation expenses on that basis will not be available. 

TRAVEL PLANNING  

17 Has Barnet considered the impact on staff 
commutes from the moves to Colindale? 
 

Yes. Data on where LBB staff and Barnet partner staff live has been collected and 
used to inform the plans and assess their impact. Personal travel plans have been 
developed for over 1,200 people who requested these. A range of travel planning 
sessions were also available at the roadshows during October 2017 to help staff plan 
their journeys. Other travel initiatives, including pool cars for business use, will also 
be rolled out between now and the move to Colindale.  A key consideration is that 
the Way We Work programme will introduce changes to how we work, including the 
frequency with which travel to the main office is required.  The introduction of new 
business processes, smarter working technology and training for managers and teams 
is designed to significantly reduce the impact of the office move as not everyone will 
need to travel to the office every day.   

19 What provision will be made for cycling in 
Colindale, including storing bikes and shower 
facilities?  
 

The new office building at Colindale will have eight showers plus one disabled shower 
(nine in total); 20 cycle spaces in the internal store; 34 cycle spaces in the external 
store outside that we will be able to access.  More cycle racks will be located 
elsewhere in the perimeter on the current landscaping plan bringing the maximum 
total capacity to 81 cycle spaces.   

 

POOL CARS 
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20 How many pool cars are there and will they be 
allocated to teams? 

There will be 20 pool cars which staff can book in advance.  Pool cars will be parked a 
three-minute walk from Colindale and will be maintained by the contract provider. 
We are currently running a ‘proof of concept’ with Adults and Communities and 
Family Services with cars at Barnet House and NLBP to establish usage and 
parameters.  Lessons from this will be applied to the wider roll out. 

PARKING 

21 How may blue badge spaces for staff and visitors 
will there be at Colindale? 

Five parking bays will be provided for blue badge car parking permit holders 
immediately outside the new Colindale building.   Please note:  a blue badge car 
parking permit holder can park for free within the CPZ area ‘resident and pay by 
phone’ bays.  A blue badge car parking permit holder will be able to park for free in 
the area surrounding Colindale office.  

22 Where are all the employee car parking 
locations?  How much will we be charged for car 
parking? 

There will be significantly less parking generally and no parking on site at Colindale – 
limited number of spaces for business use to deliver services will be available nearby 
and a set number of permits will be allocated to each DU.   The criteria and how this 
will work practically for allocation is currently being developed. 
There are currently no plans to provide subsidised parking within pay and display car 
parks.  There are several pay and display car parks including Watling Avenue (which is 
currently underused) – options and charges have been shared at the all staff briefings 
and roadshows and a finalised map will be available on the TW3 microsite soon. 

TOUCHDOWN SPACES 

23 Will there be other places and offices that I can 
work from?  
 

How, when and where you work will be agreed as part of the Team Principles. There 
will be a range of options where individuals and teams can work including touchdown 
areas, remote working in public spaces such as cafés or libraries and working from 
home.   

TECHNOLOGY  

24 As we will need to carry the laptops on public 
transport, and some are very heavy -  will lighter 
devices be provided? 

Some of our current laptops are heavy – we will be looking at worker styles and tech 
requirements and DUs will be able to choose technology that is better suited to the 
roles within the service. For example, Yoga tablets have been chosen by Adults and 
Communities for social workers recently, which are lighter.  We are also looking to 
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offer different carry cases including wheeled trolleys for people who are out and 
about.  

HEALTH AND SAFETY 

25 How will health and safety be monitored outside 
the office? 
 

Barnet’s staff are already trained to conduct their own DSE assessments using a tool 
on the corporate intranet. This will enable staff to work comfortably and safely from a 
range of locations.  Our remote working and lone working policies are being reviewed 
and will be updated if necessary to take account of new ways of working. Staff will 
receive regular training and updates on health and safety.  Line managers will 
continue to be responsible for ensuring staff are properly trained and supported.  
Employers have a duty of care for their staff who themselves also have a 
responsibility for their own welfare. The relevant policies will be revised and training 
provided as the number of staff working flexibly, and the amount of time they spend 
working away from the office, increases.   

26 Will fixed desks/designated chairs and other 
equipment for health reasons remain? 

Yes, where special equipment is provided for occupational health reasons currently, 
this will continue to be provided. 

 


