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Managers’ TW3 monthly team briefing (July/Aug 2018 edition) 

Programme vision: to empower people to choose where, when and how they work to deliver the best 

service to customers. 

This update is for you to cascade TW3 information in team meetings and 1-1s, help you understand how the 

programme will affect your teams and support best practice.  

Next Programme Board: 4 September (no meetings during August). 
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People  

Team Principles  
Team Principles is a simple template being developed to use as the basis of a discussion with your team 

about how you will work now, and into the future. 

It's designed to be a really practical document to about good practice/housekeeping in the new office and 

welfare factors like keeping in touch, supporting each other, not working in isolation etc. 

Building on the learnings of the TW3 Development Programme: for Managers, Team Principles is an 

important tool to enable an open and honest team culture. 
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Adults and Communities is piloting the template currently, and senior managers 

are providing feedback before we launch it to the business to use with 

supporting documents on how to facilitate discussions in September.  

SCB will be developing their Team Principles and will be sharing with the business also in September. 

TW3 ‘Passport’ 
The programme has shared with the top 50 managers and programme board the first draft of the TW3 

‘Passport’ - a checklist for staff and managers to help them prepare for the move and new ways of working 

(for example Bin, Scan, Store activities; Team Principles; training dates etc). The passport will provide clarity 

on all activities and responsibilities individuals / managers / teams should complete prior to the move, 

during the move and while in the new building.  This will be developed with feedback from Change 

Champions and will launch in the autumn.  

The role of a Change Champion  

Change Champions provide a crucial link between the TW3 programme and teams; supporting with 

communication, providing feedback to the programme, being advocates and role models on all things TW3 

and helping drive key activities that progress TW3 and get everyone ready for moving. 

With that in mind, as a manager you need to be mindful of the time pressure and responsibilities of our 

Champions; at this stage it’s several hours a month, but this will increase as we get to critical parts of the 

Place programme when we are gearing up for the move.   

TW3 Development Programme: for Managers  
We’ve had over 100 participants on the course so far, with glowing feedback to date: 

“… was interesting to listen to manager’s concerns and fears which were allayed through group discussion, 

shared best practice/experience and the tools provided by the trainer.   A must for managers!” 

“…informative and useful.  Very interactive sessions which addressed … how managers can communicate and 

interact with their teams about change.” 

If you are a line manager, once you receive your invitation, select the date convenient for you to attend.  

This is a required course for all managers and attendance is reported to SCB. 

  

Actions:  TW3 Development Programme: Once invited, ensure that you attend the half day workshop. 
Attendance will be recorded and reported back to SCB.   
 
Complete the additional needs of staff survey if you have not already done so. 
 
General communication: Continue to work in partnership with your Change Champions to 
cascade information and answer TW3 questions. If you need support, please contact the 
Programme Team at thewaywework@barnet.gov.uk  
 

https://forms.office.com/Pages/ResponsePage.aspx?id=g63aHu-yPUiB8SxIaC9A7LmZ0FECWEdKiwpz8_r-MFBURElWSFhVRTU4T1I3QkVZT1JQRkpTRVdPTC4u
mailto:thewaywework@barnet.gov.uk
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Place 

Meeting spaces and collaboration  
Colindale will contain different types of furniture to enable different types of working and better 

collaboration. The capacity will mean that everyone will be able to get a seat, not a traditional desk.  

If you have special requirements these will be accommodated through your line managers. There will be no 

specific desk bookings. There will be an increased number of break out areas to form an inviting 

environment to collaborate in. 

In addition to that, there is a large roof terrace on the 4th floor to utilise when the weather permits. There 

will be seating for around 60 people on the terrace with adequate space for people to stand and move 

around.  

The Conference Room on the first floor has a capacity of 100.  The café on the ground floor can 

accommodate 110 people.  

Meeting room display screens 
Most meeting rooms will have a screen which will allow staff to present full multimedia presentations with 

the ease of connecting their device from desk mounted ports. The screens can be linked up to the digital 

signage system to further extend capabilities such as broadcasting future Chief Executive All Staff Briefings.  

Meeting room booking system 
We are looking into a range of providers of digital screen booking systems to reserve meeting rooms. These 

would be placed outside the door of the meeting room, either fixed to the wall or mounted on a stand 

where meeting rooms are glass fronted, and display the meeting schedule for that room.  

Being interactive, you can use this screen to check-in and start your meeting, or if the room is free, it will 

allow you to book there and then. 

Action:  Cascade the above information to your teams on ‘Place’. 
 

Technology  

 ‘Summer of Skype’ campaign launches 
We want to make collaboration simpler and give staff the skills, understanding and confidence they need to 

use Skype for Business.  

It has a whole range of features beyond telephony that empowers staff to choose where and when they 

work. Increasing flexibility is a key behaviour to embed before the move to Colindale. 

From 23 July, we’ll be running the ‘Summer of Skype’ campaign: a range of face-to-face activities, 

floorwalking and a team competition to win pizza for lunch. 

The competition, ‘Skype bingo’, is a range of tasks on Skype for Business that we are asking people to do and 

take screenshots.  More details can be found on the TW3 microsite.  

This campaign is to boost people’s confidence and skills, and reduce the calls to Service Desk (25% of calls to 

Service Desk on Skype are ‘How to’ user issues, not technical faults). 

http://waywe.work/tw3/skype-for-business/summer-of-skype-campaign/
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Desk phone removal*  
As we reach the final stage of the roll out of Skype telephony we are now 

starting the process for removal of the desk phones. We have over 1,500 staff members now enabled on 

Skype increasing to over 1,900 by the end of the rollout. We have observed that confidence levels in using 

Skype has grown and removal of the desk phones will encourage greater transition to using Skype as well as 

utilising it to work more collaboratively.   

We want to ensure removal of the phones is as smooth a process as possible and in order to minimise 

potential risk or disruption to your services, we will be adopting a phased approach to this process over a 

four-week period.   

What do you need to know: 

Four weeks prior to removal of the phones, services will be sent a spreadsheet which will include details of 

phones which are exempt from removal.   

• each service will be required to review the data and ensure all telephone numbers utilised for duty 
lines, Cisco call centres and general customer enquiry lines have been captured on the exemptions 
spreadsheet     

• in line with this, services will need to agree on the number of phones that will be retained as part of 
business continuity planning, dependent on a set of criteria. 

  

Three weeks prior to removal, the desk phones will be disabled remotely.  Services will have the opportunity 

over a period of two weeks to inform us of any phones which have been switched off in error. The purpose 

of this would be to mitigate any risk involved in removal of the desk phones.  it will provide extra assurance 

that: 

• business critical phones are not disposed of when the phones are physically removed  

• all staff members in scope are enabled on Skype and have the capability to utilise it 

• support plans are in place to guide services towards adopting more collaborative working practice 
via use of Skype, ie. setting up of team call groups. This will ensure no business-critical calls are 
missed. 

  

One week prior to removal, all data collated from services will be reviewed and a plan co-ordinated with IT 

and services to agree timescales for removal of the phones.  This will be followed by an email to confirm the 

agreed dates and final process for the removal:  

• phones which are exempt from removal will be labelled to ensure IT remove the correct phones 

• phones will be removed floor by floor on pre-determined dates 

• removal will take place outside of working hours where possible to avoid disruption to services. 
 

*Note Family Services managers: Family Services is on a separate timescale for the removal of the desk 

phones. Communication will be issued to their teams separately within the next three weeks.  

Headsets part of BAU from 31 July  
As of 31 July, the programme will stop issuing out headsets.  Those without headsets after this deadline 

would still have their desk phones removed and will need to request headsets from IT through the Service 

Now portal. 
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Office 365 project nears completion  
The project delivering Office 2016 will officially be handed over to IT at the end 

of July; similarly Skype for Business will become BAU (business as usual) by the end of August.  

At the recent Programme Board, the team discussed the successes and lessons learnt for future technology 

rollouts.  

On the positive side, floor walking support from the Project Team and Change Champions continues to be 

very well received. And on the technical side, there was a 0% failure rate on mailbox migration (no mailboxes 

lost). The Skype telephony training (which ends late July) saw 642 staff attend training with a 94% overall 

satisfaction rate, scoring 4 or higher (scale of 1-5). Overall staff confidence levels before the training went 

from 4 to 8 following the training (scale of 1-10). 

Lessons learnt included having a larger group of pilot users with more representatives across LBB and 

partners to ensure more robust testing and analysis of impact on devices (desktop, laptops, phones and 

tablets). Also, the team will look to improve the ‘discovery’ phase of future changes, due to the impact of 

mailbox migration on ancillary mailboxes (GCSx, shared/generic inboxes).  

As we continue to embrace change and innovation, we will be developing an 0365 strategy and will look at 

training and other campaigns to boost IT proficiency in the business.  

 

Actions:  Summer of Skype – Skype bingo: Email thewaywework@barnet.gov.uk with the subject 
‘Summer of Skype bingo’ to register your team name (like a trivia team name eg ‘The real-time 
revellers’ or ‘Sunshine lovers’) and names of the members of your team. Please register by - 
Friday 27 July. Your team can be LBB staff or partners, in your direct team or friends you have 
across the business; maximum of 10 people per team.  
To play, all members of your team need to complete the bingo card you will be sent with at least 
five completed tasks over the four weeks. Visit the microsite for more details. 
 
Summer of Skype: All Change Champions will have a short five minute presentation to share in 
their team meetings about Skype; please allow them time to present about the tools available 
within Skype. 
 
Skype telephony - desk phone removal/ headsets: Keep an eye out for your dates and process 
email from TW3 regarding your desk phone removal, and ensure your team have collected their 
headsets by 31 July. 
 
Skype telephony training ended: Training concluded in July, staff can access the training guides 
used in the course on the microsite.  
 

 

Programme Governance  

Programme Away Day and Senior Management Conference 
On Friday 13 July the Programme Team, Programme Board, Steering Group and selected change champions 

had a half day meeting to look at how TW3 contributes to a ‘culture of innovation’ at a practical level and 

what are the key barriers.  

The theme of innovation was also part of the TW3 section of the Senior Management Conference on 

Monday 16 July. With the senior leaders in the organisation, the Programme Team shared two parts of our 

http://waywe.work/tw3/skype-for-business/summer-of-skype-campaign/
mailto:thewaywework@barnet.gov.uk
http://waywe.work/tw3/skype-for-business/
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change management plan, ‘Team Principles’ and ‘TW3 Passport’ – a checklist of 

what we’ll need to do as teams pre, during and after the move.  The conference 

also discussed the financial challenge facing the council and the outcomes and priorities of our next five-year 

Corporate Plan.  

These discussions will continue at the Line Manager Conference in October.   

Face to Face engagement   
Our TW3 Communications Manager, Jennifer Shedden, recently gave an update on the programme at the 

Cambridge Education all staff briefing, and attended the ‘Best Value Recruitment’ fair for social workers and 

support staff in Adults and Communities, with help from Change Champion Adam Heady. If you would like 

someone from the programme or a Change Champion to attend an event or a team meeting, please email 

thewaywework@barnet.gov.uk  and we’ll do our best to accommodate your request.  
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