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Place 

Parking  
As stated at the recent Chief Executive Briefings, we are aiming for 500 spaces, more than double our 

original estimate, but it is still a reduction from our current combined sites (600). We are in the process of 

confirming exact numbers at the RAF Museum, Platt Hall (the university site opposite Colindale) and Watling 

Avenue car park. The statutory consultation on the Colindale CPZ will commence as we are no longer in 

Purdah post local elections.  

Although there is no specific provision for motorcycle parking at Colindale, motorcycles are exempt from the 

CPZ and can park in the surrounding area.  

Once numbers are confirmed and parking policies are signed off by SCB, we will then run a comprehensive 

communication campaign to highlight employee transport options in and around Colindale. 

Pool Cars 

In readiness for our move to Colindale and modern ways of working, we are planning to roll out a fleet of 

pool cars to enable staff to easily travel across the borough to deliver services. This also encourages better 

sustainable transport initiatives that will contribute to benefits for the environment and help to increase 

productivity. The procurement process for 20 vehicles is commencing at the end of May with mobilisation 

scheduled for November 2018. 
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To ensure that the contract is right for our staff from the start, we have invited a selected number of 

colleagues in Adults and Communities and Family Services to join our proof of concept scheme (pilot). The 

data from this pilot is showing a steady increase in bookings with more staff starting to use Pool Cars 

consistently for business-related journeys. For more information, contact Syma.Kadri@Barnet.gov.uk  

Ground floor: Housing Options and Welfare Reform Task Force location 
Following the appraisal of various options, the Barnet Group Housing Options space to carry out face-to-

face interviews will be located on the ground floor of the Colindale office following approval by Programme 

Board (9 May).  

Due to similar service user profile and cross-working opportunities, the space will be shared by the multi-

agency Welfare Reform Task Force to also carry out face-to-face appointments with service users as well. It 

will be by appointment only (which is the current operation), and in the formerly proposed Business Hub 

area. The location is well served by public transportation and is in an area of high need for both services. This 

means that the public facing elements of the building are segregated from the staff entrance to the south.  

 

  
Artists’ sketches of the ground floor design  

The ground floor will have a separate staff and public entry points with secure barriers. The ground floor will 

also have a café with 110 people capacity. More details on building occupancy are being reviewed by SCB.  

Hubs for Family and Adult Services  
Family Services have requested to explore different strategic model for East Hub around an office base for 

social work in the east of the borough. There will also be specific hubs for Adult Services. The specifics of 

these accommodation types are yet to be finalised.  

Building construction update  
Glazing is now installed in 70% of the building. The tower crane and the monoflex wrapping around the 

building is due to be removed during May. The ground floor design has been reviewed and approved at 

Programme Board (see above - Ground floor: Housing Options and Welfare Reform Task Force). 

The Southern Square design has been updated and is now with Programme Board and SCB for review and 

discussion. The design outside the building allows for market stalls and potentially food trucks and coffee 

vans, and is a space to serve both staff and the community with an inviting and functional public space.  

 

Actions:  Cascade the above information to your teams on ‘Place’. 
 

mailto:Syma.Kadri@Barnet.gov.uk
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Pool cars: contact Syma.kadri@barnet.gov.uk if you wish to be involved in the pilot or find out 
more information.  
 

 

People  

TW3 Development Programme for managers and staff 
We’ve begun our training for managers, with select pilot groups within the organisation including Change 

Champions and SCB. All staff will have a specifically designed course starting from June.  

Training will be a half-day session, with multiple dates you can choose from which will be emailed to you. 

The sessions will be held at the RAF Museum in Colindale (you will be able to park at the museum for free, or 

walk from Colindale Tube station). 

This programme marks the beginning of a series of development opportunities currently being designed, 

which will be rolled out over the course of the year. In addition to the current training programme, we have 

identified a need to deliver health and safety training closer to the move date to respond to issues and 

concerns being raised by staff and unions. 

Identification of staff requirements 

To ensure that the building and our equipment is suitable for all of our staff, we require up-to-date data on 

any disabilities, impairments and completed risk assessments. At the moment, we have 4.5% of LBB staff 

identifying that they have some type of disability, but we suspect by comparing with other local authorities 

data that the number is possibly higher.  

Working with the Change Champion Disability Working Group, we want to proactively support staff who 

require additional/modified equipment or space to perform their role.  Having accurate data will help TW3 

project teams work with our Change Champions to ensure everyone can transition to our new ways of 

working more easily.  

Chief Executive Briefings feedback  

From the live poll delivered at the Chief Executive briefings in April (356 poll entries – 273 on slido.com, 83 

on paper), 62% of staff currently work remotely and, given the choice, 75% of staff would work away from 

the office more often than they currently do. Compared to the TW3 Briefings October 2017 poll, there’s an 

increase of 8% of staff working remotely and an 8% increase in the desire to work away from the office more 

often.  

Giving multiple answers, staff viewed these as enabling factors to work remotely:  

• Better technology - 70% 

• Updating team processes and ways of working -  48% 

• Management support - 37%. 

In response to these concerns:  

• Technology: We’re already seeing some of the benefits of working with the new technology being 

delivered by the TW3 programme. But we recognise that there have been challenges along the way 

and everything won’t be perfect on day one. Therefore, we are using carefully targeted pilot groups 

throughout the council and partners to ensure we have your feedback on how the technology can 

meet your needs and what we can improve. We’ve had floorwalkers and drop-in sessions for major 

mailto:Syma.kadri@barnet.gov.uk
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IT changes, and Skype telephony training for beginners and advanced users. We will continue to 

reach out to staff via Change Champions to test and feedback on technology.  

• Processes and ways of working: As part of the programme we are reviewing policies and processes, 

including updating our policy framework to further support you as managers and our staff in working 

in an agile way. We have developed four policies that cover: modern working, remote working, hot 

desking and flexible working which are currently with the unions. There is also a specific Change 

Champion group who are reviewing ways of working with the project teams.  

• Management support: We recognise that many of you are already working flexibly and apply 

modern working practices within your teams. In the TW3 Development Programme for Managers, 

the training focuses on empowerment, trust, and high performance as well the practical use of our 

new technology and other management techniques that you can build upon before the move to 

Colindale. 

As far as staff feeling informed about the programme, we’ve performed well, on a scale of 1-5 (Poor – 

Great): 

• Poor - Below average: 20% 

• Good: 34% 

• Very good – Great: 46% 

This is a strong result, and in part is due to your efforts as a manager in sharing information with your teams. 

Please continue to build on this great work and cascade information to your teams.  

To help improve TW3 communications, please answer this short survey.   

Further Q&As from the session will be published on the intranet and TW3 microsite shortly.  

Action:  Development Programme: Once invited, ensure that you and your teams attend the half day 
training at Colindale. Attendance will be recorded and reported back to SCB.   
 
Notification of staff requirements: Please ensure that your team’s declaration of disability and 
risk assessments are up to date. This data is crucial to the programme to ensure we are 
supporting staff correctly.  
 
General communication: Continue to work in partnership with your Change Champions to 
cascade information and answer TW3 questions. If you need support, please contact the 
Programme Team at thewaywework@barnet.gov.uk  
 

  

Technology  

Office 365 and Skype telephony update 
The mailbox migration occurred over the Easter weekend and, although there were some issues around 

shared mailboxes following this, the migration was successful and all users now have the increased cloud 

storage mailboxes. Some issues remain regarding iPads due to an Apple upgrade, Apple have been contacted 

for a fix and affected stakeholders have been engaged - 64% of users across LBB and Partners have now 

installed Office 2016 and Skype and 40% of users have Skype telephony. 

We’ve had excellent feedback from the training so far, with 94% of attendees rating the training as good or 

very good. It’s also increased their confidence in using Skype, with beginners rating their competency 4/10 at 

https://forms.office.com/Pages/ResponsePage.aspx?id=uWikGxQUdUa-T1PEeK1Huzg_XKJXYgpAiNHmF_gL3iJUMDVFQk9OODhaNUdRNkpLNk8zQlRDMklQOS4u
mailto:thewaywework@barnet.gov.uk
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the beginning of the course, to 8/10 at the end of the session. Once you are notified of your move to Skype 

telephony, ensure that you and your staff sign up for the training.  

Office 365 Drop in sessions 
Kofi Mensah from the CSG Change Team will also be hosting Office 365 drop-ins every week from now till 

the end of July as follows:  

• Barnet House, every Tuesday 1-3pm in Room 1.1 (with exception of 5 June in Room 1.3) 

• NLBP, every Wednesday 1-3pm in the Atrium  

Bin, Scan, Store Days 

The Bin, Scan, Store Days have made a great start in decluttering before the move and will resume after 

August. Contact recordsmanagement@barnet.gov.uk for further advice and information if you need support. 

 

Actions:  Skype telephony: There are two levels of training -  Skype 101 or Advanced training, depending 
on user experience – staff can learn more on the microsite. Remind your team to read their 
email carefully so they can enrol in the training.   
 

 

 

 

 

Do you find this briefing useful? Tell us your 

thoughts in this quick survey  

(created in Microsoft Forms, part of Office 365) 

Survey closes 8 June 

mailto:recordsmanagement@barnet.gov.uk
http://waywe.work/tw3/skype-for-business/
https://forms.office.com/Pages/ResponsePage.aspx?id=uWikGxQUdUa-T1PEeK1Huzg_XKJXYgpAiNHmF_gL3iJUMDVFQk9OODhaNUdRNkpLNk8zQlRDMklQOS4u

