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Managers’ TW3 monthly team briefing  

Programme vision: to empower people to choose where, when and how they work to deliver the 

best service to our customers. 

This update is for you to cascade TW3 information in team meetings and 1-1s, help you understand 

how the programme will affect your teams and support best practice.  

Previous Programme Board: Tuesday 12 February  

Next Programme Board: Tuesday 12 March 
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People 

Staff Development Programme 
We recently launched our Staff Development Programme, a mandatory half-day workshop to help 

staff to change the way they work, making sure we all strike the right balance between more flexible 

working and developing our team culture.  

Through the workshop, staff will find out more about how technology can transform the way in 

which you do their job, helping them to work more flexibly whilst still maintaining contact with 

teams and managers. Attendees will learn more about the practicalities of working in this way, such 

as managing by outcomes.  
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The training is about more than the move to Colindale; it’s about equipping 

our staff with the knowledge, tools and confidence they need to support themselves through 

change. The session also focuses on resilience and wellbeing during times of significant 

organisational change.   

Please note that this session is aimed at staff, following the TW3 Development Programme – 

Managing by Outcome which managers were invited to attend last year. If you’re a manager who 

hasn’t yet attended this training, there are two mop-up sessions running on Thursday 25 April. 

Please email andrea.rolfe@barnet.gov.uk to book your space.  

 

Team Principles  
Team Principles is a simple template for you to use as the basis of a discussion with your teams 

about how you’ll work now and into the future. As a tool, it enables you to have an open discussion 

with your team about how you can all perform at your very best, creating an open and honest team 

culture.  

It’s designed to be a practical document about good practice/housekeeping in the new office and 

team welfare, including how you’ll keep in touch and support each other. Go to the TW3 microsite 

for the template and resources available for your team to get started.   

A survey with Change Champions revealed that, of those who had already completed their Team 

Principles, 40% said that they were well practiced and embedded – often featuring as a standing 

item on team meetings agendas to find better ways of working.   

 

Deadline for completion: all teams should have completed their first version completed by the 

end of February. Completing Team Principles now provides an opportunity to embed modern 

working practices before the move. As this is a living document, we recommend that you revisit 

it every 3 months to review how you’re working as a team. 

Action: this is a compulsory course for all LBB employees (whether they are moving to Colindale 

or not). Please ensure your team book a space via the microsite. Sessions are available on the 

following dates: 

• Tuesday 12 March 

• Tuesday 26 March 

• Tuesday 23 April 

• Tuesday 30 April 

If you are a manager who hasn’t yet attended the TW3 Development Programme for managers, 

please contact andrea.rolfe@barnet.gov.uk to book a space on one of the mop-up sessions on 

Thursday 25 April.  

mailto:andrea.rolfe@barnet.gov.uk
http://waywe.work/tw3/team-principles/
http://waywe.work/tw3/news/staff-development-programme-changing-the-way-we-work/
mailto:andrea.rolfe@barnet.gov.uk
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TW3 Passport 
The TW3 Passport is your ticket to success when it comes to minimising stress and downtime with 
the move to Colindale. The Passport is a ‘to-do’ list which will be in three phases: the pre-move, 
move and the first 30 days at Colindale. 
 
By now, you should have completed the Pre-Move passport and, this month, we will be sharing the 
Move Passport. As part of this, we will be engaging with SMTs over the coming weeks, with a focus 
on move logistics.  
 

 

Model Office 
The Model Office, which will launch in mid-March, will provide a visual and tangible experience of 

the work environment in Colindale. You’ll have the opportunity to see some of the new technology 

and staff accessories, including lockers, team storage and examples of some of the furniture.  

The Model Office will run at both NLBP and Barnet House and, as part of this, we will run a series of 

days focused on specific topics that will help us to get ready for the move. It’s a great opportunity to 

find out more about the move itself, and to learn more about the new office and the surrounding 

areas. We’ll be sharing more details over the coming weeks, so please keep an eye out and 

encourage your teams to attend.  

Place  

Move process 
Over the coming weeks, you will start to hear further news about the move process. Moves will 

happen primarily over weekends and we expect the full process to take approximately 10 weeks. 

Staff will leave their current office on Fridays, taking their personal items, laptops, cables and 

headsets home with them, and then arrive at Colindale the following Monday. Some services will 

need to be split and moved over more than one weekend.  

A full set of induction and ‘Day 1’ support will be in place in Colindale, including floorwalkers from IT 

and Facilities Management.  

All service storage will be moved by the moves team in line with the volumes agreed with each 

service.  

Colindale café announcement 
The Council has entered into an exciting partnership with Cambridge Education to provide the 

catering at the new Colindale office. As part of this partnership, Cambridge Education will be 

operating a Costa Coffee from the new office. There will be a full Costa Coffee on the ground floor, 

which will be available to staff and also members of the public. There may also be a satellite site for 

staff on the fourth floor, offering hot and cold drinks. 

Action: please make sure you and your teams have completed the Pre-move Passport so that 

you are up-to-date before the Move passport is released in March. The Pre-move passport can 

be found here: 

TW3 Passport: Pre-move (PDF) 
TW3 Passport: Pre-move (Word) 
 

 

http://waywe.work/tw3/wp-content/uploads/TW3-Passport-Pre-Move.pdf
http://waywe.work/tw3/wp-content/uploads/TW3-Passport-Pre-Move.docx
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As part of the deal negotiated, all staff will receive a 5% discount on all 

products and we are working to ensure that the café space will be open ready for when the first staff 

move into the new office.  

Parking  
Discussions are ongoing around the logistics of accessing the spaces and maximising the occupancy 
to best utilise the parking allocation. This will be discussed in the March Programme Board.  

Technology 

Bin, Scan, Store   
There’s been a great effort so far in halving our on-site storage which currently equates to 280 

double decker buses. There’s still a long way to go, as we are aiming to halve this again to 140 before 

we move as we will have significantly less storage in Colindale.  

The recent IT downtime due to Outlook problems led to two cages being filled with paper and items 

from cupboards on the first floor in NLBP. This included a group of staff teaming up to clear two 

unlabelled cabinets, where everything inside dated back to before 2008, which had clearly been left 

behind by staff who had moved on a long time ago.  

 

IT Accessories  
Following some user acceptance testing (UAT) with a group of change champions and other 

members of staff, we have now procured new 24” widescreen monitors and port replicators to go 

on the standard desks at Colindale. Those who tested the equipment have commented on how 

much tidier the desks will be and how much easier it will be to connect and start working, with only 

one cable to plug into laptops. Testers were also positive on how much more efficient it will be 

working on spreadsheets and comparing multiple documents on the wide screens.  

You’ll be able to get a sneak peek of some of the equipment in the Model Office.  

 

 

Action: Go to the TW3 microsite for a helpful guide on how to clear up effectively. Schedule 

time in your team’s calendar to de-clutter and actively participate.  

http://waywe.work/tw3/prepare-for-the-move/

