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Managers’ TW3 monthly team briefing  

December 2018 edition 

Programme vision: to empower people to choose where, when and how they work to deliver the 

best service to our customers. 

This update is for you to cascade TW3 information in team meetings and 1-1s, help you understand 

how the programme will affect your teams and support best practice.  

Previous Programme Board: Wednesday 5 December   

Next Programme Board: 8 January   
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People 

Training for Staff 'Changing the way we work' 
The Council has created a development workshop for staff to ensure we can all strike the right 

balance between more flexible working and developing our team culture. 

We’ve been piloting the staff training in-house and have tailored it with staff involvement. The 

feedback from the pilot has been encouraging so far:  

• “I found the training well put-together and thought-provoking for myself & my own 
development.” 

• “Brilliant presentation, especially the visual materials.” 

• “Excellent presentation and activities which I felt was engaging, enjoyed the stories 
throughout the training session.” 
 

The course covers Team Principles, the TW3 Passport and working on your personal resilience and 

change management.  

https://www.eventbrite.co.uk/e/barnet-staff-development-training-2019-tickets-53297370871
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The programme launches 23 January: this course is compulsory for all LBB 

employees (whether they are moving to Colindale or not). Partners are welcome to attend this free 

workshop.  

TW3 Passport 
The TW3 Passport is Barnet’s ticket to success when it comes to minimising stress and downtime 
with the move to Colindale. The Passport is a ‘to-do’ list which will be in three phases: the pre-move, 
move and the first 30 days at Colindale. 
 
Below is the first phase of the passport, the pre-move: 

• TW3 Passport: Pre-move (PDF) 

• TW3 Passport: Pre-move (Word) 
 

A core part of the passport is developing your Team Principles, please view the resources available 
to see how you can adopt more modern ways of working. 
 
There will be a larger campaign on the passport early 2019, but we suggest that you start planning 
ahead as soon as possible.  
 

Team Principles  

  

Change Champions 
Our Change Champion network has grown – from 65 to 164 within a year, with much wider coverage 
of teams across services and Partners.  
 
Just some of their achievements from 2018:  

• Their support of the rollout of Office 365 –around 3000 users now have Skype for Business. 
Change Champions supported colleagues, sharing messages, floorwalking; particularly 
during the mail box migration, their support was invaluable.  

• Tested out not only software, but training and policies for the People workstream. 
• The Disability Group in Adults fed back to the project team, ensuring the building is 

accessibility friendly and blue badge holder’s needs were accounted for.    
• Helped us significantly reduce our storage with our Bin, Scan, Store Days. 

 
With 6 months until the move, your Change Champions will be in high demand in 2019. Please take 
the time to thank them for their efforts and support them when you can.  

Deadline for completion: all teams should have their first version completed before the end of 

the year, but we suggest that you complete this as soon as possible to embed modern working 

practices before the move. As this is a living document, we recommend that you revisit it every 

3 months to review how you’re working as a team. Go to the TW3 microsite for the template 

and resources available for your team to get started.    

Action: Request that your staff book onto their sessions for 2019 before the Christmas break 

if possible. More dates to be released in the new year. 

http://waywe.work/tw3/wp-content/uploads/TW3-Passport-Pre-Move.pdf
http://waywe.work/tw3/wp-content/uploads/TW3-Passport-Pre-Move.docx
http://waywe.work/tw3/team-principles/
http://waywe.work/tw3/team-principles/
https://www.eventbrite.co.uk/e/barnet-staff-development-training-2019-tickets-53297370871
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Place  

Meeting room names and themes competition  
The final names and the winners of the tour of Colindale will be announced in January edition of First 

Team.   

Timeline  
Confirmed at the recent Chief Executive Briefings, we are starting to move from May 2019. We are 

aiming for all relocations to occur within a three-month period, those who are in scope of the move 

will be in Colindale by the end of July 2019. 

Technology 

Desk phone removal  
For a more efficient and cost-effective approach to desk phone removals, the process now involves 

you, our staff, rather than IT. You’ll be contacted directly with the updated approach, and we’ve 

made some great progress to date.  

Some services are already leading the way and have either almost complete or have started 

removing their phones: thanks to Commissioning Group who are 90% complete, Barnet Homes and 

Family Services have made good progress too. If you have any queries about desk phone removal, 

please email thewaywework@barnet.gov.uk. 

 

Thank you for your support throughout 2018, look forward to supporting you in 2019 – the year we 

move to Colindale! 

 

 

 

mailto:thewaywework@barnet.gov.uk

