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Managers’ TW3 monthly team briefing (Sept/Oct 2018 

edition) 

Programme vision: to empower people to choose where, when and how they work to deliver the 

best service to our customers. 

This update is for you to cascade TW3 information in team meetings and 1-1s, help you understand 

how the programme will affect your teams and support best practice.  

Previous Programme Board: Monday 17 September 

Next Programme Board: Tuesday 6 November (no board meetings during October) 
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People 

Team Principles  
How we work is changing. Work is something that we do, rather than somewhere we go.  

Team Principles is a simple template for you to use as the basis of a discussion with your teams 

about how you’ll work now and into the future. As a tool it will enable you to have an open 

discussion with your team about how you can all perform at your very best. 

Whether you are moving to Colindale or not (depending on your service), the modern workforce is 

changing to be more agile and have greater choice in how they deliver. Measuring by output rather 

than presenteeism is a shift in how we work for some parts of the organisation. 
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Trialled in Adult and Communities (with a 92% completion rate), you have a 

number of resources available to create your Team Principles:  

• Team Principles template (blank Word template to populate) 

• Guide to creating your Team Principles (facilitators notes on what to encourage and what to 
avoid in creating your principles) 

• Personas: what working at Barnet could look like in 2020, to help you visualise your future 
workplace 

• Team Principles infographic (Pictured below: can be used to stimulate discussion). 
 

All of these resources are located on the TW3 microsite.  

TW3 Development Programme: for Managers  
With feedback from participants and the Programme team, we’ve tailored the TW3 training for 

managers to have more specific content on Team Principles, and the various scenarios of working 

remotely.  

Deadline for completion: all teams should have their first version completed before the end of 

February 2019, but we suggest that you complete it sooner to embed modern working practices 

before the move. As this is a living document, we recommend that you revisit it every 3 months 

to review how you’re working as a team. 

http://waywe.work/tw3/wp-content/uploads/Team-Principle-Blank-Template.docx
http://waywe.work/tw3/wp-content/uploads/Guide-to-Team-Principles.pdf
http://waywe.work/tw3/wp-content/uploads/TW3-Personas.pdf
http://waywe.work/tw3/wp-content/uploads/Team-Principles-visual-thought-cloud.pptx
http://waywe.work/tw3/team-principles/
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Attendance of the course is mandatory for all LBB managers and suggested 

for Partners (with the exception of Barnet Homes who have developed a 

specific course for their managers). Attendance is being recorded and CMT have been informed of 

who is yet to attend the course from LBB.  

SMT engagement  
The People and Change team have been visiting Senior Management teams (SMTs) to provide a brief 

update on TW3, clarifying activities to be completed prior to the move and working with them to 

develop their own Team Principles.  

The sessions so far have been well received with SMTs committing to get their own principles 

complete, making better use of technology and agreeing how Team Principles will be adopted in 

their own services. Session will be ongoing throughout October.  

Place  

Updated moving timescale 
As communicated by John Hooton in his weekly message on 14 September, the move to Colindale 

will start from May 2019, due to construction delays. This does not change the likely length of the 

move period, over the course of 3 months in total.  

Although as a Programme team we’re disappointed we are not able to enjoy the benefits of the new 

work environment sooner, this gives us all more time to adopt the modern ways of working and the 

technology that supports a more agile workforce.  

Building allocation 
Workplace consultants have had initial meetings with all DUs and Partners to gather and validate 

information which will inform where in the building your DU/organisation will be based. All team 

storage requirements have been confirmed (and further reduced where possible) to help the design 

team inform the floor plans. 

With each DU/Partner having a specific location within the building we will be operating at an 

approximate ratio of 6 workstations for every 10 employees – compared to a current ratio in NLBP of 

roughly 9:10. The layout is still flexible enough to accommodate people from other services on high-

demand days. 

Action: If you have not done so already, sign up for one of the upcoming sessions: 

Either 9.30 to 12.30 or 13.30 to 16.30 -  

• 31 October, North London Business Park, Room TW3 (Building 4) 

• 7 November, Barnet House, Committee Room 1 

• 14 November, North London Business Park, Room TW3 

• 27 November, North London Business Park, Room TW3 

• 10 December, Barnet House, Committee Room 3 

• 11 December, North London Business Park, Room TW3 
 

Book via email  L-and-D@Barnet.gov.uk, you will then be sent a calendar invite to confirm your 

attendance. 

mailto:L-and-D@Barnet.gov.uk
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Meeting room names and themes competition  
Later in October we’re launching a campaign to theme and name the 8 floors 

of meetings rooms in the building to reflect the history and culture of Barnet. We’ll be asking the 
Change Champions to take the themes and then create the names for the meeting rooms. This 
presents an opportunity to further involve and engage with staff and reward our hard-working 
Change Champions. The prize for the people who pick the winning themes is a tour of the Colindale 
site.  

 

Hubs and touchdown spaces  
Hubs are a smaller office or location where staff tend work from on a more regular and more 
permanent basis.   
 
Some Delivery Units and Partners use smaller office locations to provide specific services in certain 
parts of the Borough for example the Oakleigh Depot. Some teams will continue to use these ‘hub’ 
locations and there will be a new East Hub for some teams in Family Services that will remain in 
NLBP until 2020 and a new hub near Colindale for the Print and Post teams.   
  
Initially we hoped to provide hubs within the commercial spaces in some library buildings but due to 
local objections we’ve had to remove business hubs from those buildings. 
 
Touchdown spaces are typically places where staff members would drop into for short periods of 
time in between meetings or visits or on an occasional basis to save travelling back to main offices 
(subject to availability). Examples of these places include Hendon Town Hall, cafes or libraries.  
  
Some DUs have been proactively discussing working arrangements with partner organisations, such 
as Adults and Communities who are able to work from the following touchdown spaces:   
  
 . Barnet Multi-Cultural Community Centre 
 . New Barnet Community Centre 
 . Meritage Centre 
 . Hendon Town Hall (which is available to all staff, depending on availability)  
 . One Stonegrove 
 . Hope Corner Community Centre 
 . Middlesex University  
 . Independent Living Centre (which is available to all staff, depending on availability)  
 
Family Services are also pro-actively sharing information with their staff about touchdowns space 

that may be available for suitably DBS cleared personnel. 

Accessible parking  
Thank you to all the managers who completed the Accessibility survey in the summer, we now have 
a much clearer view of the needs of our staff who have special requirements – including disabled 
parking, furniture, IT kit etc. 
 
In regards to parking, we have identified 17 individuals who have a requirement for disabled parking 
spaces. We are in the process of identifying parking spaces to meet the commitment John made 

Action: Please encourage your team to participate in the competition to think of themes that 

reflect Barnet (eg landmarks, parks, historical figures).  
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earlier this year for 500 spaces, of which 300 for business users and 200 for 
commuters. Part of that work is seeing how we can accommodate those staff 

with blue badges and those without blue badges who nevertheless need a reasonable adjustment 
for parking. 
 
We are working with managers, individuals and the Disability Change Champion group to meeting 
the needs of identified staff. This is an ongoing project, and if you wish to get in touch with the 
programme team regarding this, please email thewaywework@barnet.gov.uk  

Technology 

Bin, Scan, Store days  
Thanks to your feedback, our upcoming clean-up ‘days’ will be a week-long to ensure that everyone 

in your team has an opportunity to assess what you need to physically take to Colindale, what can be 

binned, and what needs to be scanned so we’re more digital and agile. 

Thank you to everyone who has helped declutter so far. There’s been a great effort so far in halving 

our on-site storage which currently equates to 280 double decker buses, and we’re aiming to halve 

again to 140 before the move to Colindale next year. 

 

Staff engagement and support 
Floor-walk support has taken place with 18 sessions over 12 days in August. 68% of issues recorded 

were non-technical in nature and were linked to knowledge gaps: most users (50%) needed help 

with basic Skype functionality. 

Despite the best efforts of our floorwalkers, training, ‘Summer of Skype’ campaign and drop-in 

sessions, we still have a high percentage of calls to Service Desk on end user issues, not technical 

issues.  

We are trying to encourage a more proactive culture of learning and problem solving, and we need 

you to model the behaviours required to be a successful organisation. 

Office 365 is a very powerful tool, and it’s also known as an ‘evergreen’ software, meaning that 

Microsoft can develop and change the software and it occurs automatically. It is constantly having 

enhancements, and we need to be able to learn and adapt to these changes.  

  

Action: Go to the TW3 microsite to view the clean-up schedule for Autumn/Winter 2018 plus a 

helpful guide on how to clear up effectively. Schedule time in your team’s calendar to de-clutter 

and actively participate.  

Action: if you or your staff has an issue with Skype or any other app in Office 365, look up the 

user guides on the TW3 microsite first, ask a Change Champion or even google your issue – 

Microsoft has great tutorial videos. There are many ways you can proactively solve user issues.  

mailto:thewaywework@barnet.gov.uk
http://waywe.work/tw3/prepare-for-the-move/
http://waywe.work/tw3/skype-for-business/
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Floorwalking support 
Please see the dates below for the next floorwalking support: 

Date Time Location Floor 

Tue 9th Oct 10am-12pm NLBP 2 2nd Floor 

Thu 11th Oct Aprox. 2 hours on each floor Barnet House 4,7,10 

Tue 16th Oct 10am-12pm NLBP 2 1st Floor 

Wed 17th Oct Aprox. 2 hours on each floor Barnet House 3,6,9 

Thu 18th Oct 10am-12pm NLBP 2 2nd Floor 

Mon 22nd Oct Aprox. 2 hours on each floor Barnet House 2,5,8,11 

Tue 23rd Oct 10am-1pm Depot GF,1 

Wed 24th Oct 10am-11am NLBP 4 GF 

  

Desk phone removal 
Desk phones are being removed in a phased approach, beginning with the Commissioning Group, 

then Family Services from late September. We are hoping removal of the desk phones will 

encourage greater transition to using Skype as well as utilising it to work more collaboratively.  It will 

also help promote a clear desk and less cluttered work environment.  

Prior to removal of the phones, services will be sent a spreadsheet which will include details of 

phones which are exempt from removal.      

 

Skype for Business on Samsung J5 phones 
Skype for Business is now available for all Barnet Samsung J5 users. It will automatically appear in 

your apps list with this icon  (if you do not have this icon, you will need to contact Service Desk 

to resolve the issue). This is for Samsung J5 users only, but we’re looking into extending this to your 

own personal mobile device in the future. 

You can control when you want calls from your extension to ring via your mobile app by signing 

in/out of Skype for Business on the mobile.  

The app is a great step forward in creating a more agile way of working, as you’ll be able to receive 

calls to your Barnet extension if you are unable to get internet access on your laptop (e.g. when 

you’re between offices/ locations, working off-site visiting customers).  

Action: Each service will be required to review the data and ensure all telephone numbers 

utilised for duty lines, Cisco call centres and general customer enquiry lines have been captured 

on the exemptions spreadsheet. You will be emailed further details on the process. 
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What you’ll need to do  

The app will appear automatically, but we strongly recommend you read the 

user guide (also available on the TW3 microsite, Skype for Business section). Follow the instructions 

carefully when signing in for the first time. Please note, if you have not logged into the app on your 

mobile, you won’t receive your calls via the app.  

 

http://waywe.work/tw3/wp-content/uploads/Skype-for-Business-for-Android-User-Guide-v1.0.pdf
http://waywe.work/tw3/skype-for-business/

