Team Principles: Working in Barnet in 2020
“It’s been over a year since we moved. I have always worked across the borough.
With improved technology now I can spend the majority of my time visiting my
customers and I only occasionally come into the office.
My office is my backpack – everything I need is on my laptop or smart phone!”
• Had an early start today - a 9am meeting at the East Barnet
Library yet agreed with my colleagues we would catch up prior
to the meeting to clarify some points on the agenda.
We scheduled a quick Skype catch up which was a life saver
as I didn’t need to travel to the main office which would have
wasted an hour on the commute. I have Skype on my mobile
phone, which is great as I can join the meeting while walking to
the library.
• The meeting was a great success - key next steps were agreed with the residents.
I also impressed them today, they wanted to see the dashboard we created, yet
since it was only available on Jon’s machine I skyped Jon into the meeting, he
shared his screen and walked us through the main graphs. Residents loved it! It
also meant we didn’t have to schedule another meeting.
• My next three meetings were home visits. The clients really
appreciate me taking the time to travel to see them. When I
arrived, I tethered my phone’s 4G connection to my laptop and set
up my Skype to ‘do not disturb’ as I don’t want to get other calls
during this time as it’s important my focus is on the client.
I also use my laptop as a tablet, so it doesn’t create an artificial
barrier between me and the client when I take my notes.
• For taking notes I use our shared OneNote - an online notebook in other words. This way the support
officer who is working from home today doing data entry can see the responses straightaway and is
able to enter them into the system (plus my notes are held electronically making it easier to find and
retrieve in future).
• After the visits, I travel back by bus. It was a good time to listen on my phone to
the latest podcast from the Chief Executive Briefing. I found it on our new intranet
while browsing Yammer.
• I agreed with my manager that I will finish the report I’m working on later in the
evening. I want to attend my daughter’s school play that starts at 4pm. Work-life
balance is important to me and I love the
flexibility that comes with the new
technology and new ways of working in
Barnet.

“I work from home more often, but not on a fixed day each week as our team need
to be flexible to respond to customers’ needs. My team have access to my calendar
to see when I’m available and they see on Skype where I am”
• No commuting into work today - I have saved an hour already and feel quite
energised!
• I have changed my status on Skype to ‘do not disturb’ and added a comment ‘WFH
on the Healthcare data’. I like my colleagues to know I am not just ignoring them,
I am working from home and need to concentrate. Harshita from my team is
waiting on this data as she is writing a committee report and needs this done by
1pm.
• During the morning I forget how to do complex formula in Excel that I know will
save me time. Mark in Finance is a whiz with Excel - I see he is available on Skype
so IM’d him, shared my desktop with him and he’s done the formula for me –
5 mins later, job done!
• My team files everything electronically on SharePoint. This way
Harshita has access to my latest data spreadsheet straight away and
we don’t have problems with managing different versions of the
same document. Using SharePoint also enables me to access the files
remotely in non-office locations.
• After the committee report is done I go for a quick run. It’s a great way to clear my head after the
detailed work.
• In the afternoon, I have changed my Skype status back to ‘available’. Now I start getting calls from our
team call group. Also, I planned to do my more sensitive calls when I work from home.
• At 4pm I have a meeting with one of our partners. I scheduled it on the day I work from
home as their office is near my house. All I need is my laptop and smartphone. I started
using OneNote which helped me to work differently. I create ‘To do’ lists to keep myself
organised and take detailed notes of my meetings. I care about the environment and I
want to be as paper less as possible. Plus, I don’t need to carry paper notebooks and it is
much easier to find my notes and refer back to them with the search function.
• I have parked up at their office and have 20 minutes to spare. Was just about to get out
of the car when Harshita instant messaged me via Skype on my smartphone asking me
to check my email with some questions about the data we worked on this morning. Still
sat in my car, I used my phone’s tethering function to connect my laptop to my phone’s
4G phone connection. Viola! I sorted out her questions and was ready for my meeting.
• On the way back home I stopped at my mum’s to pick up the kids. She was looking after them while I
was working.

“I work from the office frequently. I work with different colleagues and sometimes I
need to access systems that are yet to be available online”
• I started cycling when we moved to the new office. There is less parking for
commuters but the facilities to get changed are great now. It is much easier to
cycle anyway and I save money on petrol. If I need to drive to a meeting in
another location I use one of the pool cars.
• Our floor was busier than usual today; the Commissioning Team has their ‘sit
together’ day. I grab my mouse from my locker and find a space on another floor,
which works well for me as I need a quieter space to concentrate on a detailed report.
• I didn’t know how to create a map of our libraries’ locations. I posted a question on
Yammer and a colleague from the Planning team sent me a map they have already
created. This saved me a lot of time and effort. Strangely enough a colleague who I
just sat next to also needed a similar map. I shared it with them. I love meeting new
people when I move around the building.
• I also bumped into a colleague from internal communications who needed
to talk about the communication strategy for the next 2 months. We
grabbed one of the collaboration spaces to have a quick catch up. It turned out
we needed to involve 2 more colleagues. We needed a meeting room to continue the
meeting. I hardly book rooms these days. Most of our team meetings are on skype now.
Luckily in the new office you can check the room availability on a tablet
outside the meeting room. A room was free for the next hour so we
booked it there and then.
• Lunch time, I heat up my leftovers from last night’s dinner. The new
kitchens are great, not only do we have microwaves but also free tea and
coffee. I love taking my lunch on the 4th floor terrace, it allows me to get
some fresh air and relaxes me.
• I got an instant message from Jenny about our board meeting scheduled for this afternoon she told me two of the key board members needed to work from home today. She was
stressed that we had to cancel the board. I explained we had set the meeting up as a Skype
Conference meeting. This way board members are able to video call us, see what is happening
in the room and see any of the presentations via screen sharing on Skype for Business. This
worked great. Everybody was able to fully participate in the meeting and decisions were not
delayed!
• My last hour I’m working from a ‘touch down’ spot. Since I was gone for meetings this afternoon I
wanted the desk to be available for other colleagues to use and I took my stuff with me. Plus they have
areas where you can stand and work which is good for a bit given I was sitting for most of day!
• I posted on Yammer I was looking for training on speed reading.
A colleague from our partner organisation said they were running
similar training but there were no spaces left, yet to keep any eye
out for cancellations - so I am following #partnertraining.

“As a manager I recognise the need to modernise
the way we work to keep up with advancing
technology and the changing needs of our
residents/customers. I support my team, so they
excel in this new environment”
• I like to check my emails on my way to the office. It helps me get back to people
quickly. Sometimes I open a file on my mobile, start reading or leaving comments
and I finish it when I am working on my laptop in the office. This new technology
is great, it’s all integrated.
• When I’m in the office I make a habit of not sitting at the same desk. It is important
we lead by example, plus I like not having a fixed desk. With the clear desk policy
it’s easier to sit anywhere, there’s no clutter and the desks are cleaner as they get
wiped down by the last user! I always keep ‘my location’ on Skype up to date, so
the team and other colleagues know where to find me. Today it’s “Colindale, 8th
Floor, near the kitchen”.
• I have a 1-to-1 with Julie. I usually do 1-to-1s face to face. I like Skype
a lot, but a meeting in person helps me check how my staff are doing.
Some people are still getting used to these flexible ways of working. We agreed
in our Team Principles that we sit in the same location on Fridays. A staff member had a
tricky visit the other day and needed to debrief, she was the other side of the borough, so
we Skyped, it meant she felt supported without having to travel into the office.
• Julie is one of my best staff. She broke her leg, so was working from home a lot recently. She was
worried the team would think she wasn’t working hard enough as she wasn’t visible in the office. I
keep telling her it is about her outcomes not her presence that matters.
• My favourite tip in manging a team where more staff are working more flexibly is to let
them decide when and how they want to work. We share individual priorities in our
team’s shared OneNote document. This way everybody can see what each of us is
currently working on. They really like the transparency and feel trusted.
• I am off to a meeting in the other office. My bus is running late - heavy traffic! I joined
the meeting on Skype and let colleagues know I am running late but I am listening. I
muted my microphone, so it doesn’t disturb others.
• The meeting was really good. We agreed to modernise another process, so it is now paperless.
Residents will love it. I couldn’t wait, so I shared the good news on Yammer with the council straight
away. Maintaining a great ‘team spirit’ is something very important to me, so before I finished up for
the day I instant grouped message my whole team on Skype to
organise for next week a lunch on the 4th floor terrace.

